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ments from nice-to-have; providing more
details for ambiguous requirements;
providing single focal points (product
owners) for work and work change
approval; coordinating schedule changes
across the project; developing and using
an integration plan; reporting earned
value relative to your baseline plan;
determining how collaborating teams
resolve conflict; planning the work and
scheduling the time for customer deliv-
erables; and controlling your baseline
releases through your configuration
management system.

While it may appear that these are not
agile issues, they are very real agile issues.
This is because today – in the name of
agility – we are witnessing a breakdown
of fundamental systems engineering.

Agile is not a short-cut around sys-
tems engineering. It is not about systems
engineers stepping back and letting
developers go. It is about systems engi-
neering stepping forward and working
more effectively with all project stake-
holders. It is about implementing more
effective ways to manage our work lists
and communicating the results more
effectively.

Ultimately, agile is about value
achieved through managed change. In

particular, make small changes early and
often so we do not get surprised by the
big ones later.u
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